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ΔΙΕΥΚΡΙΝΙΣΕΙΣ No. 2.1  

α/α Σημείο Διακήρυξης Ερώτημα Απάντηση ΔΕΔΔΗΕ 
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PART C: 
MARKET MANAGEMENT SYSTEM 

Section 2.2.1.1 page 2-4 
 

Please define what security constraints need to be included in the optimization, and how they are introduced. This section mentions the scope as 
defined in the Code. The scope is 
detailed in the RDAS description. 
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PART C: 
MARKET MANAGEMENT SYSTEM 

Section 2.2.1.2 
page 2-4 

 

How are "Power flow technical constraints between 
operating zones" identified and introduced into the RDAS 
process? 
 

This can be achieved as a flow 
constraint between the zones (if 
applicable). They are identified via off 
line studies. 
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PART C: 
MARKET MANAGEMENT SYSTEM 

Section 2.2.3.4  
page 2-11 

 

How are '"'secure network operation constraints" 
determined and introduced into the Dispatch Program? 
 

 

The limitations as a result of secure 
network constraints can be introduced 
in the Dispatch Program. This does not 
mean that the Dispatch Program will 
have full network presentation, or that 
security constraints will be included in 
the Dispatch Program. The "dispatcher" 
should take into account the technical 
constraints and limitations for the safe 
operation of the network. 
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PART C: 
MARKET MANAGEMENT SYSTEM 

Section 2.2.1.2  
page 2-4 

 

 
Is this the correct timeline for the RDAS part A 
D-1: 6 pm - deadline for the submission of declarations D-
1: 9 pm - RDAS solution published 
i.e. the deadline and RDAS solution are after normal 
working hours? 

 

Correct, but this is not critical at this 
stage (submission of offers). 
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PART C: MARKET MANAGEMENT SYSTEM Section 2.2.2.2 
& 5.3.4.3 page 
2-9 and page 5-

39 

How is Voltage Regulation expected to be implemented 
as an Ancillary Service given that there is no network 
model information in the MMS? Can Voltage Regulation 
be treated as an EMS function only with no optimization 
or co-optimization like the other Ancillary Services in the 
MMS? 
 
 

Voltage regulation will not be 
implemented as a market service. 
There will be no optimization or co-
optimization like the other Ancillary 
Services. However, the capability for 
issuing a dispatch instruction 
considering the adjustment of reactive 
power should be available. 
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PART C: 
MARKET MANAGEMENT SYSTEM 

Section 3.3 
page 3-3 

Is an identity management service part of the deliverable 
or will we integrate with an existing solution. If 
integrating with an existing service, what is the tool in 
use? 

 

A very simple IMS is needed. 
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PART C: 
MARKET MANAGEMENT SYSTEM 

Section 3.3 
page 3-3 

Will additional hardware capacity be installed when 
expanding to more (up to 32) NII? 

 

The requirement is that the MMS 
platform at the Central ECC be 
expandable to 32 instances. The 
proposed architecture should allow 
such additional hardware capacity if 
necessary. 
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PART C: 
MARKET MANAGEMENT SYSTEM 

Section 3.6.1 
page 3-8 

 
What is the NII SMO's existing "authentication system 
and LDAP infrastructure"? 
 

It will be discussed during the 
implementation (a light and simple 
one). 
 

9 

PART C: MARKET MANAGEMENT SYSTEM Section 4.2.5 
page 4-11 

 
 

How many validation rules are expected? Can you 
provide samples? Are the rules in Section 5.2.3 indicative 
of the types of rules? 
 
 

The description in the Applications 
section is indicative of the type and 
amount of rules. The details on the 
validation rules will be developed 
during the negotiations with the 
Contractor.  We are not expecting 
many validation rules since the market 
structure is simple. 
 

10 

PART C: MARKET MANAGEMENT SYSTEM 
Section 5.1.5 

page 5-16 
 

Where are Maintenance Schedules managed? Are they 
simply submitted as declarations for the RDAS/DS/RTD? 
Do outage scheduled from the EMS outage schedules 
need to be considered? 
 

The Maintenance schedule translates 
to a declaration of non availability. The 
submission of maintenance schedules is 
a yearly obligation (with updates if 
required). The MMS takes into account 
any anticipated/declared availability, 
including the unavailability due to 
scheduled maintenance. 
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PART C: 
MARKET MANAGEMENT SYSTEM 

5.1.2.1 page 5-
3 
 

What is meant by " 
• The MF will also allow data exchange with email 
and Excel replace, not just electronic exchange of data 
with electronic notifications. " 
 

It means that the MF will allow manual 
data exchange. 
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PART C: 
MARKET MANAGEMENT SYSTEM 

5.1.3.1 page 5-
6 
 

"The submission process of the Techno-Economic  
Declarations will be implemented by a HEDNO-developed 
IT System. The data shall be passed to the MF." 
In What format will the data will be passed to the MF? 
What is the frequency or schedule for this transfer to 
MF? 
 

Data can be passed to the MF with 
simple CSV files. The data in the MF by 
nature are not dynamic and will not 
change often. The frequency will be 
low. 
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PART C: 
MARKET MANAGEMENT SYSTEM 

Section 5.2.3.3 
page 5-25 

 

"• Weather forecasts and relevant statistical  data 
correlating " Is this data that is used for the Load and RES 
forecasts? 
 

This data is taken into account by 
HEDNO for the forecast of the Non 
Dispatchable RES and CHP units for 
which Generation Declarations are not 
submitted. Similarly for the load 
forecast. 
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PART C: 
MARKET MANAGEMENT SYSTEM 

Section 5.3.5 
page 5-40 

 

Can we assume that the long-term {5-year) storage of this 
data is in the Data Warehouse and not in the Market 
Management System? 
 

Refer to Section 3.4.3. 
 

15 
PART D: 

CORPORATE SYSTEMS 

Additionally: 
1. For the initial DW load {10 years back) of 
historical data provided by the NII SMO - is there any 
estimate of existing data volume for source systems? Is 
there any estimate of the data volume growth (per 
month?)? 
 

The detailed estimate of the data 
volume growth per day will be 
discussed during the detailed design of 
the project. A general estimate of the 
data volume growth is expected to be 
less than 1 GB/day. 
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PART D: 
CORPORATE SYSTEMS 

2. Would it be possible to have a look on the 
existing DWH data model to better estimate migration 
efforts? 

 

It will be discussed during the 
implementation (a light and simple 
one). 
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3. Would it be allowed to use generic I dynamic 
Scripts in the ETL process next to the graphical tool in 
order to optimize ETL process modeling? 

 

Refer to Section 2.6 of the DW/MIS 
Tender. [The data from the 
operational databases, structure of 
the DW DB, the ETL process and the 
output of the statistical data analysis, 
presentation and reporting should be 
finalized in the Detailed Design Phase 
of the Project.] 
However, it is important to keep in 
mind that we expect minimal 
additional capability since standard 
DW builders, such as the DW builder 
of Oracle have embedded scripts and 
graphical tools to optimize ETL 
process modeling. 
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PART D: 
CORPORATE SYSTEMS 

 

4. What is the technology for data 
exchange/transfer (capacity I performance/ quality of 
communication) between system operations of the 
islands of Crete and Rhodes and Central ECC (Athens)? 

 

The tender describes the 
communication requirements within 
the island (see General) as well as the 
telecommunications backbone 
between the control centers (Section 
7.3). 
As a general guidance the Contractor 
should consider redundant ICCP TASE.2 
(2 servers). 
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5. Are there any estimates of data quality (e.g. 
"good" data and "bad" data in percentages) for source 
data which will be loaded into DW? Are there more 
detailed requirements about management of "bad data" 
(e.g. analysis and correction of "bad data" and reload of 
corrected data)? 
 
 

There are no estimates of data quality 
(good vs bad data) in percentages for 
source data which will be loaded into 
the DW. There are NO detailed 
requirements about management of 
bad data (e.g., identification, analysis, 
correction, reloading, etc. in the DW. 
The key sources of data are the EMS 
and the MMS. Whatever quality is 
associated with the data from the EMS 
source data is transferred to the DW. 
No further action is required. 
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6. What is in the scope of "data mining"? Is there 
any specially customized data mining datamart needed 
(e.g. which is data mining tool dependent and/or with 
focus on 
scoring/segmentation/prediction/propensity/simulations)   
or "data mining" will be executed on "star schemas" in 
corresponding scope of required business subject areas 
(e.g. statistical forecasting)? 

 

No specific requirements for data 
mining are part of this project. What is 
required is the basic BI capability for ad 
hoc publishing and reporting. Further 
data mining tools with focus on scoring, 
segmentation, prediction, propensity, 
simulations, etc., will be implemented, 
if necessary, at a later time. 
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PART D: 
CORPORATE SYSTEMS 

7. Is there any estimate how many KPls will be in 
scope? Is there any list or more scoping information 
available about KPls which are to be implemented? Are 
"alerts" and "events" to be defined during the detailed 
design? Is the design of corresponding "correcting" 
business/technical processes (triggered by alarms/events) 
in scope? 

 

There is NO list about KPIs to be 
implemented available. The capability 
of correcting business and technical 
processes triggered by alarms/events 
are OUT OF SCOPE. 
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8. Are there any scope requirements on Governance 
and Governance-processes  (or concept) to manage data-
quality (technical/business), metadata mappings, KPls 
(business/technical definitions I formulas), aggregation 
rules, master-data; SLAs, Versioning, Security Policies, 
Documentation (business/technical - terms and 
definitions, dictionary), change management, Bl relevant 
business processes (collaboration), test management 
(e.g. move to production)? 

 

Requirements about governance and 
governance-processes to manage data 
quality, KPIs, SLAs, versioning, security, 
documentation, change management, 
etc., are OUT OF SCOPE. Aggregation 
rules are within scope.  Again, the 
objective of this DW is the 
procurement of a simple DW with basic 
BI intelligence for ad hoc publishing and 
reporting. 
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9. How are the "non-functional" requirements 
(backup, archiving, recovery, system setup and 
configuration, database setup and 
configuration/administration, network/communication 
...), to be treated in proposal (are they part of the scope)? 

 

Yes, the non-functional requirements 
(backup, archiving, recovery, setup, 
configuration, administration, etc.)  are 
part of the scope. 
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10. How will be the weather data treated/included as 
a source system? (Is this external data source to DW?) 

 

The weather data is considered an 
external data source to the DW. Note, 
no processing, no analysis will be 
performed on this data in the DW. 
These capabilities reside in other 
systems. Simply weather data are 
stored in the DW. 
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PART D: 
CORPORATE SYSTEMS 

11. Which source is responsible for delivery of "HR" 
data ("Human Resource") to DW? 

 
HR data will be part of the ERP system, 
not part of the DW. 
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12. Would it be possible to define more in detail 
following data source(s): "...data from most commonly 
used office automation applications (Informal Data 
Sources) ..." 

 

This statement refers mainly to the 
ability to store Documents in the DW. 
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13. Software technical documentation is in English 
only? 

 

This is ECCO's recommendation. We 
quote from the Tender: [All the 
documentation shall be in the English 
language unless specifically required 
to be in Greek in other parts of the 
Tender Documents. The possibility 
that the Contractor provides the 
documentation also in Greek, in 
addition to the English version, will be 
discussed with HEDNO during 
Contract Negotiations.] 
 

28 

14. Trainings are in English or Greek? 
 The training will be in English. 
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PART D: 

CORPORATE SYSTEMS 

15 . What is the maximum number of Business Users in 
total which will be using the Bl/DW solution? 
 

The maximum number of users which 
will be using the BI/DW solution should 
be between 20-50 users. 
 
 

 


